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Introduction



About Compnay

01 Arrows management provides consultancy of ISO 02 > Arrows management provides its technical, supervisory and
(International management system standards for monitoring services to achieve sustainable development
reshaping the future through acting as a business and high quality.
transformation partner. We have national & International footprints to take and

elevate the future of business

01 02 03 04 05 06 :
IRAC Approved Professional engineers Nebosh , Grad IOSH Certified Quality Certified Climate Certified human .
Management approved from & Civil defense Managers from ASQ change, sustainability rescources practitioner :
System Auditors Saudi Engineering Certified health & (American Society & ESG Expert. for Organizational .
Ok = * & Assessors. Councils (SEC) and Safety professional. of Quality). Operational and development
Qualifications - S ) ) | .
. Pakistan Engineering Certified EFQM Certified Lean Six Manufacturing
: Council (PEC). Professional and Sigma Expert from Excellence Professionals
. Accessors IMC & ILLSB .
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WHY?Company

©

Arrow management solutions Arrow management solution Arrows management specializes

e

Speciality

Innovation

create sustainable and works according to local & in ISO management system
alternative solutions when international standards to standards, auditing, training
providing services perpetuate a high & and monitorization
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Our Services
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Accreditation
S ENLE S

Certification
S ELGER S

Sustainability
Textile
Standards

ISO ISO
17025:2017 17020:2012

Calibration and testing Inspection Body
Lab Accreditation Management System

I1SO ISO
14001:2015 22301:2019

Environment Business Continuity
Management Management ISO

ISO System ISO Systems
9001:2015 50001:2015 S
Quality . Energy management i -
managemen Iso system management
S
YRR 45001:2018 ISO system
Occupational Health 31000:2019

& Safety Management Risk Management
System System

Global Recycled
w_ Standard



Our Services

COMPLIANCE AUDIT
MANAGEMENT SOLUTION

— Monitoring compliances and On site supervision
application built on rules, inspection to ensure
—

T T

regulations, and instructions compliance with protocols

@ Monitoring periodically Fh Perform 1ST part &
to control quality, = i
health & safety =Q 2ND party Auditing

-3\ -
Qe Project quality management @ Vendor management and
- auditing
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Our Services

"

Health & Safety PTW (Permlt to work) TBT (Toll box Talk) Hazard Identification Fire Management Incident investigation Chemical Management
' and risk management and analysis and Handling

o

5
Quality Management Internal auditing FMEA (Failure mode RCA & CAPA SPC & SQC STAGE -1, Stage -2, Enterprise Risk
System (1ISO 19011 :2019) Effect Analysis) Stage -3 GHG Management
Emissions calculation & Its Integrations
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Our Services

. —— Process and

performance
evaluation models

Kaizan

VSM (Value
Stream Mapping)

Time study and
cycle time reduction

=1 KPI's, Goal Setting
@ and Dashboard Reporting

Operational
Excellence

Centre of
excellence

Lean solutions &
Waste reduction

EFQM
(RADAR Model) Six Sigma &
Quality control
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QADRI Group

N

NIZAM ALAM

(GROUP)

Engineering &

I}

“‘_ Design

& for a Sustainable
e,'.- Future
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Pak Elektron Limited
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